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Charlier Associates prepared the original sketch plans and feasibility analysis leading to the City's 
decision to implement a downtown circulator with associated streetscape improvements.  Downtown 
Orlando has become one of Florida's premier tourist and visitor destinations and is also becoming a 
major urban center for banking and finance.  CAI also helped develop a parking strategy using publicly 
owned structured parking at peripheral sites linked by shuttle to the downtown core.  CAI helped 
the City win federal discretionary transit funds for the project and managed the alternatives analysis 
process leading to selection of a preferred alternative.  The resulting downtown transit system (which 
operates as a rapid bus transit system in a dedicated corridor) - the LYMMO - has been in service for 
several years and is highly successful.
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