Charlier Associates, Inc.

TRANSIT SERVICES ACTION PLAN

Fort Collins, Colorado (completed)

Charlier Associates, as sub consultant to LSC Transportation Consultants, completed a transit services
action plan for Larimer County, Colorado. Key project tasks included an analysis of the current structure
for funding and operating transit services in Larimer County; a comparison of how other counties
in Colorado provide and fund transit services; and structured interviews with elected officials, staff,
transit service providers and others to determine local opinion on the role the County should play in
regards to transit and transportation. The project resulted in a transit services action plan that includes
recommendations on organizational structure, decision-making process, funding and other key transit
issues. The findings of the project have also been included in the regional transit plan being completed
for the North Front Range area.

CLIENT: North Front Range Transportation and Air Quality Planning Council
CONTACT:  Vicky McLane (970) 224-6059
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